ETL GIS Consulting LLC

Enterprise Geospatial Intelligence & Digital Modernization

ETL GIS Consulting LLC partners with public sector agencies, utilities, and infrastructure organizations to
design, modernize, and operationalize enterprise GIS ecosystems. We deliver pragmatic innovation: spatial
systems that improve clarity, resilience, and executive decision velocity.

Core Service Portfolio

Service Area Executive Value

Spatial Strategy & Stakeholder alignment, GIS maturity assessments, and outcome-based
Roadmapping roadmaps that translate vision into funded delivery.

Enterprise GIS Cloud-ready geodatabases, integration patterns, performance tuning, and
Architecture platform hardening to support scalable operations.

Spatial Analytics & Decision-support dashboards, spatial KPls, and executive reporting that
Dashboards turn complex data into operational intelligence.

Managed GIS Operations Lifecycle management, monitoring, issue triage, and continuous

improvement to sustain reliability and reduce downtime.

Delivery Differentiators

« Public-sector focused delivery with compliance-aware implementation practices.

» Scalable, cloud-first GIS architectures aligned to long-term operations.

e Governance, data quality, and adoption built into delivery, not bolted on.

« Executive communication with measurable outcomes and transparent status reporting.

Engagement Models

« Advisory & Discovery Workshops: rapid assessment, priorities, and roadmap definition.
« End-to-End Project Delivery: architecture, build, migration, and rollout support.
e Ongoing Managed Services: operational support and continuous improvement cadence.
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